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MESSAGE FROM THE PRESIDENT

Greetings everyone! I hope you have all had a wonderful year. It’s
hard to believe how quickly time seems to pass as we get older! This
has always been my favorite time of year. | know teachers and
principals often feel the pressure of potential snow days and themed
dress-up days, but I truly enjoy this season. I love being able to help
with field trips and school dances, and encourage everyone to stay
involved in their school’s daily activities.

One way | stay involved is by working with the school safety patrol.
The students enjoy having responsibilities, and they must maintain
good grades and strong attendance to earn the privilege of serving on
patrol. They are also rewarded with a safety patrol trip at the end of
the school year. While it gets a little harder as I get older, I believe it’s
important to learn as many students’ names as possible — and the kids
love being greeted by name.

Two other ways I learn students’ names are by helping with preschool
breakfast whenever I’'m available and by teaching D.A.R.E. to the fifth
graders. The preschoolers love seeing me in the mornings and learn
my name very quickly. It’s such a joy to help them open their milk
and watch them grow over the years. Teaching D.A.R.E. to fifth grade
is the favorite part of my job. Students get to interact with a uniformed
police officer in their classroom for 10 weeks and see that we are
regular people. For some children, their only interaction with police
may be during difficult situations, so this experience helps build trust
and connection. | truly get to know the students and form meaningful
bonds. | often share on Facebook how much I love my job — and |
truly do!

I hope everyone has had a great year, and | wish you a happy, healthy,
and safe New Year. Thank you for everything you do for our youth!

Sincerely,

William J Rudie JR (President)
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From the Chaplain's Desk:

The Invisible Child

As you walk around your school, do you see them? The ones who are invisible. The ones that
pass you in the hall, hoping that someone sees them. Sees their hurt, their worries, their
needs. It is so easy for us to see the ones that want our attention and our time, but what
about the invisible ones? This Christmas, give the one thing to them that no one else can
give them: your time and your compassion. Show them that they are seen and that they
matter. Show them they are worthy of being loved and not just cared for, but cared about.
That is a gift that will keep on giving for the whole year and maybe even change a life. That
someone like you noticed them. If you look with your heart, you will see them. Take a
moment and see the invisible child right in front of you.

Ofc Joel Shepherd
Erlanger Police Department
School Resource Officer
KYASRO Chaplain

STAND Instructor



You Can’t Arrest Your Way Out of School-Based
Problems: Lessons From Eight Years as an SRO

After 22% years working the street, | transitioned into the role of School Resource
Officer thinking | understood exactly what the job required. At first, | believed my
responsibility was to identify the “problem kids,” catch them in the act—no
matter how minor—and remove them from the school environment. The logic
seemed straightforward: fewer troublemakers, fewer problems. | learned quickly
that it doesn’t work that way. Students who were suspended or arrested came
back unchanged, often disengaged, and still disconnected from anything that
resembled learning. That was when | realized something every effective SRO
eventually discovers: you can’t arrest your way out of

school-based behavioral issues.

Shifting the Approach
Once | understood that traditional enforcement wasn’t solving the underlying
problems, | shifted my focus to understanding why these students acted the way
they did. | began seeking them out in the hallways, in ISAP, or skipping class—not
to write them up, but to talk. I’d bring them into my office and ask a simple
question: “Tell me about yourself.” Many students didn’t know what to say. No
adult had ever asked. So | started by sharing a bit about myself, explaining that |
knew my life looked very different from theirs, and that | couldn’t pretend to
relate to everything—but | was willing to listen. Some opened up immediately.
Others needed time. But conversation, not confrontation, became the turning
point.

Understanding the Real Issues
What | learned was eye-opening, yet not surprising to many in our profession: a
significant number of these students grew up with no expectations, limited
guidance, and few opportunities. For them, school was often the safest place they
knew. In some cases, it was also the only place they ate a real meal.
This understanding didn’t magically solve everything, but it allowed me to
manage behaviors more effectively. When students trusted me, when they
believed | wasn’t out to “get” them; their behavior inside the building changed.
Many left their street lives at the door.



The “Lunch Bunch”: A Simple Tool That Worked
One small effort turned out to have a big impact. Once a month, | selected three
to five students and bought them lunch—usually Chick-fil-A or Subway. | called it
the “Lunch Bunch.” The conversations around that table were often more
revealing than any interview. Listening to them talk among themselves gave me
insight into their motivations,
challenges, and strengths. And it reminded me that beneath the tough exterior,
these were still kids trying to figure out life with limited support.

Takeaway for Fellow SROs
| share this not to highlight what | did, but to reinforce what many of you already
know: Our presence in schools is about far more than enforcement. It’s about
connection, consistency, and being the one trusted adult who can make school
feel safe. We may not be able to change the circumstances our students come
from, but we can influence the environment they walk into each morning.
Sometimes all it takes is a conversation, a listening ear, or a small act of kindness
to steer a student away from negative choices. At the end of the day, the badge
gets you in the door. The relationships are what make the difference.

Steve Mattingly

Office of the State School Security Marshal
Investigator Manager

Jeffersontown P.D. (ret.)



CANINES IN SCHOOLS
We highlight one such program

Larry Priddy/ Bullitt County School District
K9 Name/age - VADER/ 3 years old (07-16-2022)

How long have you been working with your K9?

| have been working with Vader since 09/15/2023

How long have you been working in schools?

This is my 11th school year, and Vader’s third school year

What would you say schools benefit most from having a SRO/K9 partnership in
their school?

The schools benefit tremendously by having a K9 partner with the SRO. All day,
every day, Vader brings smiles and happiness just from the kids seeing him at
school. They constantly say his name and always want to give him a pet and love
on him.



A K9 Therapy Dog is an amazing resource, just by the way he changes attitudes
and emotions from being present, even up to helping students that may be having
a bad day and just don’t want to be at school all the way to those that have been
exposed to a crisis outside of school. Also, not only is he amazing for the students
but the staff as well. | have many staff members that will stop to see him for just a
brief minute, and they will tell me how they needed that badly and how it actually
reduces their stress level and makes them feel immediately better. The science
behind the release of dopamine, serotonin and oxytocin when interacting with a
dog is amazing in itself, which is why Therapy Dogs are so popular.

What would you say is the most rewarding aspect of having SRO/K9
partnerships in schools?

The most rewarding aspect of having Vader with me is seeing all of the smiles he
places on my kids at my schools, even if they are at a distance and aren’t able to
pet him, | will hear them call out his name “Vader’s here!” “There’s Vader!” and

the look of total joy all over their faces.

What would you want stakeholders to know about the SRO/K9 program?

| would want everyone to know that having a Certified K9 Therapy Dog is the
absolute best resource/tool, whatever you want to call it to have. We can all be
the best SRO possible, but you will never reach full potential of your SRO position
without having a Certified K9 Therapy Dog. It allows SRO’s to be more involved
with the mental health issues of our students. We get to be a part of them de-
escalating or relaxing to the point they may want to talk about what is affecting
them, or calm down when they are having an explosive type of event. We have
been involved with my school district’s Crisis Team for two days in a row at
different schools for very young students. The team told me afterward how
amazing Vader did with and for the students. It would help some calm down, to
open up and talk about what they were feeling (which is the prime goal of a



Therapy Dog, to have the person very relaxed and WANT to talk instead of
shutting down).

What is your greatest need for support for you and your K9?

*Do you have an Amazon Wishlist? If so, please provide information.

| do a lot of different clothing and outfits for special events at my school, the kids
and staff LOVE to see Vader dressed up, and he is a great sport with it. Anything
from pajamas, shirts, winter wear, etc. Also, any snack that he eats has to be



healthy. | prefer Blue Buffalo and Three Dog Bakery or any other very natural
snacks/treats. He gets these just now and then, as | feed him fruits and veggies for
his treats.

What | would love to get, though, are items to give out that people can collect. |
want to get some miniature stuffed Labs and possibly look at stickers, coloring
books, trading cards, etc.

Amazon Wishlist
https://www.amazon.com/hz/wishlist/Is/XZKWCVQE43P5?ref =wl share



https://www.amazon.com/hz/wishlist/ls/XZKWCVQE43P5?ref_=wl_share

Is there an outstanding School Resource Officer or
Educator/School Administrator in your department or school
district?

The Kentucky Association of School Resource Officers is taking nominations for:

+ SRO of the Year for the 6 designated regions in Kentucky(see attached
map). In addition to the regional awards, a state SRO of the Year will be
selected from these applications.

+ Educator/School Administrator of the Year
+ Rookie SRO of the Year

A regional SRO of the Year nominee must serve as a strong role model and provide
services to their schools and communities above and beyond what is expected in their
position.

The Rookie of the Year Award will go to an SRO who is new in the role of law
enforcement (2 years or less) within a school environment but has made a positive impact
on their school community.

A candidate for the School Administrator/Educator award will be an administrator or
educator who has positively impacted their school community and demonstrated support
for a safe and secure learning environment.

Nominations may be submitted by a Chief/Sheriff, Supervisor, another SRO Officer, or
any School Official. The award will be presented at the Safe Schools and Communities
Conference in Georgetown, KY, on June 9, 2026.

NOMINATION DEADLINE: April 10, 2026

Email the completed application to leeann.morrison@eku.edu. **Attach letters of
support and other supporting documentation to the email with the completed
nomination. Please make sure you receive confirmation of receipt. If you have
any guestions, please contact Lee Ann Morrison via email or 1-877-805-4277.



mailto:leeann.morrison@eku.edu

STICKLEN/SHIPP
MEMORIAL SCHOLARSHIP

Dear High School Counselor and/or School Resource Officer:

The Kentucky Association of School Resource Officers (KYASRO) is offering two (2)
$500.00 scholarships for seniors. Students are nominated by their School Resource
Officer (SRO) based on their contribution to safety or crime prevention in their school
SROs should collaborate with their high school counselors and other school
administrators/staff regarding qualified applicants. The scholarship will be announced

no later than April 10, 2026.

The nominating SRO must be a member of KYASRO. For membership information, please
visit www.kyasro.com.

Scholarships are given in memory of KYASRO board members James Sticklen and Phil Shipp.

Applications must be received NO LATER THAN

April 10, 2026
Email the application and supporting documents to:

leeann.morrison@eku.edu.

Please make sure you receive a confirmation for your
submission.

The nominating SRO will present the award to the recipients at their school’s award ceremony.




Sticklen/Shipp Memorial Scholarship Application
www.kyasro.com — Deadline is April 10, 2026

Student Applicant Information

*SRO MUST BE A CURRENT MEMBER OF KYASRO TO NOMINATE

Nominee’s Name Date:
Last, First:

Street Address:

City State Zip

Parent/Guardian Phone #: Email;
Name:

High School Name: Graduation Year:

SRO Name: Dept,/Agency:

SRO Phone: Email:

The nominating SRO should answer the following questions on this form.

1. Has the student been accepted and/or enrolled as a full-time student in a post-secondary
institution or vocational school?

2. Is the nominee interested in a public safety career? If so, what field?




3. Briefly describe the contribution this student has made to safety or crime prevention in his/her
school:

4. List other activities the student has participated in (sports, band, clubs, etc.):

5. Briefly describe the association you have had with this student:

**Please attach a one-page essay from the student outlining their academic or career goals and
aspirations with this application.
** Also attach any other letters of support.

SRO Name: Date:




KENTUCKY CENTER FOR SCHOOL SAFETY

For our children, for our future

SRO Promising Programs

The Kentucky Center for School Safety (KCSS), in collaboration with the Kentucky Association
of School Resource Officers (KYASRO), offers a competitive award program for school
resource officer programs. School districts/law enforcement agencies are asked to submit their
SRO programs to be considered as a Kentucky SRO Promising Program.

What are the benefits of being an SRO Promising Program?
e The selected program will be highlighted on the KCSS and KYASRO websites.

e The selected program will be visited by KCSS and KYASRO representatives, and a
cash award ($1000) will be given.

e The agency will be highlighted in various publications and at the annual Safe Schools
and Communities conference.

When Did Your Program
begin/Background?

# of Schools in District/# of SRO’s

SRO Roles/Responsibilities




Any additional activities/programs the
SRO’S provide/participate in

What makes your program stand out?

Please attach documentation of school support, agency support, community support and any
additional supporting information.

Enclosed you will find a program checklist that reviewers will use when rating the programs.
All applications must be received via email to the Kentucky Center for School Safety no later
than April 3, 2026. Please email your submission to Lee Ann Morrison at
leeann.morrison@eku.edu.
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SAVE THE DATE
e SAFE SCHOOLS AND

COMMUNITIES CONFERENCE
A draft agenda and registration

JUNE 9-10, 2026
materials will be available in January.

GREAT CROSSING HIGH SCHOOL - GEORGETOWN

This event is free of charge.

2026 NASRO NATIONAL
SCHOOL SAFETY
CONFERENCE

RENO TAHOE

JUNE 28 - JULY 3, 2026
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http://www.kyasro.com/

Have a safe and happy holiday season
from the KYASRO Board of Directors




